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Tor School Job Description
Deputy Headteacher – Learning and Thriving (Pastoral)

Job Title: Deputy Headteacher – Learning and Thriving (Pastoral)
Responsible to: Headteacher 
Salary Scale – L13 – L17 
Purpose of the Role
The post holder will lead a strand across leadership and the school that is the driving force of the school – the development of young people.  Planning and tracking the curriculum with this in mind is core to the success of Tor students.  The focus within this role is to drive the vision of the school for learners through the curriculum and the emphasis places on tracking for progress - planning for strong personal outcomes and ensuring a proactive approach to personalisation to ensure success.  This strand of leadership is focused on whole school systems and processes that enable Tor learners to thrive through their life at the school and be set up for success beyond Tor.
The deputy headteacher – learning and thriving will maintain a balance across the school between academic and personal development.  They will be a strong pastoral leader who understands and exemplifies the need to focus on personal traits and development in order to achieve academically.  They will lead those responsible for operational curriculum and teaching and learning roles securing a Tor curriculum that successfully develops young people, supports adults to understand young people and creates the conditions around young people that ensures success.
 The key responsibilities for the DHT learning and thriving are outlined below:
· Provide strategic oversight of learners development – emotional and academic
· Establishing and ensuring clear and consistent expectations and routines across all sites around personal management of behaviour
· Lead a team to develop, monitor and review the Tor Curriculum with a clear vision aligned intent that leads to good outcomes for young people
· Support teachers to engage learners and respond appropriately to challenge, ensuring teacher standards are maintained but that teachers are supported in doing so – utilising the senior lead for personalised development and engagement to support staff where appropriate
· Be a champion for relational and trauma informed approaches – supporting all staff to consistently adopt and apply both
· Link with the DHT safeguarding and included to develop and provide robust reporting of behaviour, development and attendance in order to identify areas of focus for improvement 
· Determine interventions to support student development and personal management
· Ensure consistency of application of the critical incident and related policies ensuring escalation is followed consistently across all sites and supporting staff post incident through to completion 
· Monitor learners personal management of themselves over time – identifying patterns and trends and supporting the most vulnerable to succeed
· Ensure there is flexibility within the relational policy that is well understood by all staff and ensures individuals needs are met – liaising where appropriate with the DHT safe and included and their team including the AHT SENCO
· Lead on interventions and assessment including thrive and Boxall where appropriate




· Lead Fair Access to ensure focus is on young people and their personal development needs within education, asking challenging questions about curriculum, teaching and learning.  Reporting on learners readiness for transition and liaising closely with the DHT safe and included and their team
· Provide reports to the Headteacher and Management Committee in regard to behaviour and learners personal management

As part of the senior leadership team for Tor School, the DHT will:
· model relational practice across the school. They will articulate the school values and ethos at all times and will mentor, support and coach staff wherever needed.  
· Be visible across the school, lead training and ensure staff are clear about their responsibilities and duties within safeguarding.  
· Provide line management for 
· The Assistant Headteacher Planning tracking and holistic learning
· Work closely with the AHT to support the line management of the senior leads for:
· Core development
· Pathways and progression
· Model, mentor and coach teachers, including co-teaching
· Use research and evidence to establish best practice models for meeting learners personal development and curriculum needs – contributing to staff learning when necessary
· There will be a requirement for the DHT to deputise for the Headteacher as needed and contribute fully to strategic planning, school improvement and operational leadership across all centres. 
· They will line manage AHT planning, tracking and holistic learning

Where needed, there may be a requirement to teach across the school, lead off-site visits and enrichment activities which may include modelling practice, co-teaching, mentoring or specific curriculum delivery as required

Key Responsibilities
Strategic Lead for a personal development centred curriculum
	Be the lead champion for understanding the link between learners personal development and their wellbeing (pastoral needs) and their academic achievement and success post 16.

	Lead the team and take overriding responsibility in developing a Tor curriculum that is appropriate for its learners – focused on personal development and encompassing  a range of qualification pathways to ensure success post 16 and beyond.

	Grow a ‘wider’ curriculum that ensures enrichment and opportunity are embedded within a holistic curriculum and not ‘add ons’.  Ensure all elements of personal development can be taught elements with opportunities for development that can be tracked for progress and impact.

	Work closely with AHT and senior lead core development to embed core for Tor – developing a clear rationale as to the core areas that drive learning at Tor and secure engagement for learners.

	Develop and embed the whole school personal development vision that reflects relational, trauma informed principles, ensuring emotionally safe environments where learners belong and thrive.

	Lead the strategic approach to personal management (behaviour) ensuring consistent routines are applied across sites, with high expectations and adapted appropriately and systematically when needed.

	Ensure coherence and alignment of pastoral systems across sites, creating a unified approach that strengthens culture, safeguarding, personal development and engagement.





Relational lead 
	Provide visible leadership across all centres, modelling exemplary relational practice, coaching staff, and securing consistency in how pastoral policies and expectations are applied.

	Drive a research-informed approach to staff development in behaviour, trauma-informed practice, restorative approaches and pastoral care, ensuring improvements are sustained and measurable.

	Provide strategic reporting to the Headteacher and Management Committee, triangulating behaviour data with Boxall profiles and Thrive tracking to evaluate impact, identify priorities and shape whole-school improvement actions

	Lead on FAP (Fair Access Protocol), attending the meetings consistently, challenging where necessary and reporting on the readiness of children to move back to mainstream school. Retain a focus on learners personal development and learning needs. Liaise with the DHT safe and included to lead transitions to ensure these are successful.  

	Work closely with team to ensure a holistic Tor curriculum is founded on a strong relational approach to learning and assessment.

	With the AHT devise an assessment framework and opportunities that reflect the relational and trauma informed approach of the schools – enabling learners to thrive and demonstrate thriving free of trauma.



Leading and developing the teaching team
	Lead the overall strategy for teaching, learning and curriculum delivery across all sites, ensuring alignment with the Ofsted Toolkit 2025 (Curriculum & Teaching evaluation area).  

	Drive teaching quality improvement through data, work scrutiny, instructional walk-throughs, pupil voice and professional conversations with staff.

	Contribute actively to whole-school strategic planning, ensuring pastoral priorities, behaviour improvement, transitions and personal development are embedded within the PRU’s improvement cycle and accountability systems.

	Lead the multi-site teaching team, ensuring clarity of purpose, professional accountability, high expectations and shared standards.

	Create a culture of continuous professional improvement grounded in research, reflection and evidence.



Staff Development, Induction & Team Leadership 

	Oversee the development of the teaching and learning framework for Tor school and take responsibility for ensuring it is vision aligned and personalised to the learners of Tor School.

	Support staff to implement restorative, nurturing and therapeutic practices, providing modelling, coaching and guidance.

	Take the lead on professional conversations and development across the school – enabling all staff to progress, grow and access learning opportunities.

	Use data through a range of matrix including Boxall, Thrive, attendance, engagement and personal development to identify patterns, trends and emerging needs, ensuring timely and targeted intervention for learners and support for staff when necessary.  Utilise data to appropriate learning pathways for staff.

	Ensure induction, probation and ongoing professional development processes are robust, supportive and rooted in the needs of learners of Tor School, utilising relational and trauma-informed practice.  




Additional Expectations 
· Support the leadership of the school’s relational and behaviour policy, ensuring consistency and high-quality practice
· Lead debriefs, coaching conversations, and solution focused meetings for staff supporting pupils with complex needs. 
· Ensure operational and planning processes within designated centres are followed (timetabling, staffing, resources, routines). 
· Work across the multi-site school, prioritising with the wider senior leadership team.  
· Contribute to whole school events, strategic initiatives, and partnership developments.
· Undertake any additional duties consistent with the role at the request of the Headteacher
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